Quality Improvement Plan for
GOOLWA CHILDREN'S CENTRE
202 0
Service name
GOOLWA CHILDREN'S CENTRE INC
CHILDCARE

Service approval number
SE 00012143

Acknowledgment of Country
We acknowledge the NGARRINDJERI
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Context
Service Context
Provide additional information about your service --parking, school holiday dates, pupil-free days etc Goolwa Children's Centre is situated 80kms from Adelaide in the
FLEURIEU DISTRICT. This centre is an integrated service, which incorporates Child Care, DECD Kindergarten, Community Development, Family Services and Child and
Family Health at the same site and has 87 licensed places. The children's ages range from 6 weeks to 6 years old and they can access all programs offered across the
centre. This engenders caring and supportive relationships. Developing and maintaining relationships between children, staff and parents is a centre priority and part of
the centre philosophy. The centre operates with 2 main groups of children - 0-3 years and 3-5 years. The children with additional needs are supported through the
Southern Fleurieu Health Service and the DFE Pre-school Support Program. Goolwa is situated on the Murray River close to the Coorong and the coast. Small business,
tourism and farming are the communities main economic drivers. Socio economic backgrounds vary comprising of self-employed, full to part-time working families that
necessitate traveling or working away from home. Transport is a problem for some families. The Goolwa Children's Centre is situated close to the Goolwa Primary
School. The majority of children come from the Goolwa township and surrounding areas including Middleton, Port Elliot, Hindmarsh Island and Currency Creek.Our
centre is an Integrated service offering DFE preschool which operates along South Australian school term times and long day care which operates 50 weeks of the year.
The centre has a Community Development Coordinator who facilitates programs with partner agencies including Goolwa Primary school and other local Fleurieu
schools , Department of Child Protection, Southern Fleurieu Health service, Relationships Australia, Aboriginal Health, Whalers Housing, Housing SA. The centre has a
fulltime family services coordinator who supports at risk families. Speech Pathologist and Occupational Therapist 1 ½ days per week. CAFHS services operate at the
centre 1 day per week. Clerical assistant works 3 -4 days per week. The centre has 1 fullday closer at the beginning of each year.The DECD preschool is closed for 4
student free days per year. The fullday closer is one of the preschool closer days. A Goolwa Children's centre has a car park alongside the centre and on street parking
available, there is also a school staff car park in front of the centre. Apart from 1-2 week per year (over Christmas) the Children's Centre is open for long day care.
Pre-school operates during school terms. The centre has 1 full student free day per year for all staff in late January and 3 preschool student free days for the remainder
of the year to be decided.
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Context
Statement of Philosophy
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
Theme 1: Practice is embedded in service operations

Educators collaborate to provide an educational program that is planned, implemented and reviewed in a regular cycle and takes into account the philosophy, EYLF, RRR and Child
Protection, emergent curriculum, and departmental priorities of Literacy and Numeracy. Educators contribute to curriculum decisions for children and embedded systems support
critical reflection, intentional and responsive teaching opportunities. The program focusses on adopting a holistic approach where children lead their own learning through exploration,
problem solving and inquiry, where educators are responsive to all children's strengths, abilities and interests. Educators are consistently aware of and responsive to children who may
require additional support, assistance or attention. Allocated resources provide children with special rights extra staff support.
Theme 2: Practice is informed by critical reflection
Children's learning and development is documented, assessed and evaluated as part of an ongoing planning and assessment cycle, where all educators are involved in daily reflection
meetings to enable them to share ideas, observations and critically reflect together. Educators engage in children's play responsively and on a deep and meaningful level where children
are encouraged to reflect on their own learning, share their ideas, thoughts and opinions ensuring that these are respected and reflected in our planning, programming and teaching.
Their voices are valued and recorded in their learning journals and various forms of pedagogical documentation. There is an embedded culture of reflective practice where educators
collaboratively engage in an ongoing cycle of review through which current practices are examined, outcomes reviewed and new ideas are generated. Staff are engaged in team critical
reflection sessions resourced in the budget with a mentor leader to dig deeper and always critically reflect on pedagogy (2x1 hour sessions per term).
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
We believe educators' practices and the relationships with families significantly effects children's involvement and success in learning and partnerships with families bring diverse
experiences, perspectives, expectations, knowledge and skills to their child's learning. The staff use a variety of methods to support connectedness with families. The program is
displayed and families are invited to contribute through their child's learning journals, seesaw, and other forms of communication. As a community centre, our commitment to
community engagement is embedded through our many community programs and connections including our local school. We have a strong relationship with our local Ngarrindjeri
community.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
Theme 1: Practice is embedded in service operations

Children with health and/or safety needs are identified upon enrolment with health care plans, risk assessments and wellbeing plans developed in consultation with families and
displayed for easy access. We respect children's individual sleep and rest requirements by providing separate areas for sleeping and quiet activities inside and outside. Hygiene practices
are embedded in daily routines. The healthy food policy guides practice in all centre based programs and children participate in healthy cooking activities using ingredients grown in our
vegetable garden. Water is provided throughout the day and children are encouraged to stop and have a drink. Educators are aware of their responsibilities to ensure duty of care and
well being for children incorporating the 5 point scale to develop self-regulation and conflict resolution. Through C&YH we promote immunisations and immunisation records are
continually updated. All staff have current first aid, asthma and anaphylactic training and educators receive professional development to keep abreast of all current procedures and
identified medical conditions e.g. diabetes, , seizures or peg feeds. Walks within the local community support children's physical development and learning.

Theme 2: Practice is informed by critical reflection

At staff meetings and in consultation with the OH&S representative staff critically reflect on practice to ensure policies, plans and processes are in place to manage incidents and
emergencies. Regular hazard and risk assessments of the environment are undertaken to ensure the play spaces are safe. WH&S issues raised are dealt with immediately and the
Director regularly liaises with facilities management to ensure all facilities and upgrades occur in a timely manner. Educators are aware of their responsibilities around the area of child
protection, consequently all educators participate in the `Responding to Abuse and Neglect - Education and Care (RAN-EC). Emergency invacuation and evacuation drills are undertaken
each month.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Information about a child's health needs is gathered during the enrolment process. If required parents are asked to provide health care plans from their medical practitioner. Families
sign all medications, accidents and incidents that are recorded by staff and families are contacted immediately if there is a serious incident and in particular any injury to the head.
Serious incidents are recorded as per the DFE policies and procedures. Families are informed and steps are taken to control the spread of infectious diseases and illness. If a child
becomes unwell while in care, parents are notified and children are collected from the centre to limit the spread in accordance with policy and guidelines. Families have 3 half hour visits
to promote transitions into childcare. Children's routines are closely followed to that of the home routine and information is shared with the staff team. A recipe book with
recommended food suggestions is provided to parents on enrolment.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
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Quality Area 3: Physical Environment
Theme 1: Practice is embedded in service operations

The environment is inclusive, promotes competence, independent exploration and learning for every child. Both open ended and structured play resources are available for children to
explore creatively and to promote problem solving. E.g. loose parts. The environment is flexible and can be rearranged to stimulate new and exciting spaces for learning. Educators are
responsive to children's suggestions of materials they require for play and where possible they are encouraged to independently resource their learning and play. We have many natural
elements in the garden including a vegetable garden and extended nature play space that children are actively involved in regularly. Wet weather all-in-one suits and gumboots are
available to maximise engagement in outdoor play during all weather conditions.
Theme 2: Practice is informed by critical reflection
Children are able to access both inside and outside play environments with staff ensuring a balance of natural and built environments within the program.
Critical reflection with
staff, children and families ensures that the learning environment is inclusive for all children and promotes engagement and wellbeing as documented in children's learning maps and
well being plans.
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Governing Council members ensure that all fund raising efforts are used to buy resources to enhance learning opportunities for the current children. They work with
educators to prioritise needs and to purchase appropriate resources to enhance children's curiosity, exploration and engagement in a cost effective way. Currently the
Governing Council is supporting the development of our extended nature play space. Families are supportive of keeping the learning environment resourced, safe and
clean as evident through our recent working bee. There are plans in 2020 to develop out external nature play space in consultation with children, families and the
community utilising the fundraising money raised in 2019.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
Theme 1: Practice is embedded in service operations

Staff are guided by the Code of Conduct and Ethics and the centre philosophy. The staff are committed to consistently support and learn from each other, critical reflect on pedagogy
and continuous improvement. The centre focus has been developing a strong respectful culture between staff, families and community agencies. Educators at the Centre work
collaboratively to provide a predictable environment and ensure that children feel safe, secure and respected and can achieve success in their learning. The required educator to child
ratios are maintained at all times and often, exceeded. Performance Management systems are in place and Educators have regular performance reviews with the Director and Assistant
Director which includes identifying areas for improvement and setting goals for performance linked to the Quality Improvement plan. Where possible the organisation of staff (Including
relief staff) is consistent and purposeful to ensure continuity for families and children. We welcome all new staff members, volunteers, students and visiting agencies and clear induction
information clarifying their role and expectations within the site are provided in a formal process.

Theme 2: Practice is informed by critical reflection

Educators planning and programming occurs weekly with reflective practice team meetings twice per term. Monthly staff meetings provide a time allocated to professional development
with a focus on literacy development. Educators, co-ordinators and staff members work collaboratively and affirm, challenge, support and learn from each other to, further develop their
skills, to improve practice and relationships. We work as a team, interchange roles to support each other and respect different perspectives and interests. We recognise, affirm certain
skills for staff, roles, tasks, recognition of each other's strengths and skills through professional communities of learning and ongoing training and development.
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
The Site leaders and Governing council members work collaboratively to provide flexible access for all families both in childcare and preschool. Families are able to select the sessions
their child attends to suit their individual context. Local and enrolled families access our community services and community programs, spend quality time with their children and other
adults at our site and are encouraged to use our community spaces. All staff are friendly and approachable at all times and work in partnership with families in culturally sensitive ways.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
and/or the community
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Quality Area 5: Relationships with Children
Theme 1: Practice is embedded in service operations
As a children's centre relationships between staff, children and families is vital where staff work collaboratively and enthusiastically to ensure children's learning, development, and
wellbeing are at the core of everything we do. All children are able to engage with educators in meaningful, open interactions that support the acquisition of skills for life and learning.
We plan to engage so that interactions support the children to develop natural curiosity, resilience, persistence and problem solving .We work through conflict resolution strategies with
children with discussions about respecting children's right of refusal. Each child is supported to work with, learn from and help others through collaborative learning opportunities. Each
child is supported to self- regulate, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. We use stories, setup environments and the 5
point scale to support children to self- regulate, manage big emotions and difficult transition periods.

Theme 2: Practice is informed by critical reflection
Through critical reflective practice staff have acknowledged the importance of developing and maintaining relationships with the children and interactions with each child are warm,
responsive and trusting. Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts.
Through reflective practice processes staff have collaborated with leaders to access Marte Meo, Circle of security, managing big feelings, 5 point scale and SMART training. This ensures
educators use common language in a predictable environment in a consistent way to support children to collaborate, learn from and help each other and support children's well being.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Each Educator takes responsibility for a group of children and a planned meeting between educators, parents and child is held in the first few weeks of the child starting. This begins the
foundations to begin building strong relationships, gather information from families, along with educator observations, which helps to form the child's learning map. This builds on our
knowledge of the individual child's strengths and interests and goes a long way to ensure that children feel safe, respected, valued, and thus encourages a sense of belonging. Ongoing
open dialogue and follow up 3 way meetings early in Term 3, where children share their learning journals with parents and educators builds upon the relationships. Learning maps are
regularly reflected upon, updated to show the development of the child. Utilising the children's Centre's professional support and the Departmental child support teams we reflect on
children with additional rights to ensure educators are equipped with strategies and equity is created for all children both in childcare and preschool.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families
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Quality Area 6: Collaborative Partnerships with Families and Communities
Theme 1: Practice is embedded in service operations

As a Children's centres, our philosophy reflects our commitment to partnerships with families and community. Community development is a holistic approach, where staff value the role
of parents and care givers, respect and support individual family beliefs and values. Parents are warmly welcomed to the Centre by staff from the time of their initial enquiry. The staff
play a critical role in strengthening families' sense of belonging and identity to the centre and broader community, collaborating with other organisations, which is fundamental to
achieving holistic support of children and families. A family meeting is organised for new families prior to transition visits to facilitate information sharing. During the arrival and pickup
times parents take the opportunity to speak to staff, sharing information and family circumstances. Parents and family members are invited to attend numerous events throughout the
year including attending excursions, local walks to community events, fundraising events. Transitions for each child are supported by the orientation and transition processes and the
sharing of relevant information through all stages of transition for children both within the centre and to school.
Theme 2: Practice is informed by critical reflection
Through the evaluation of parent surveys the staff reflection highlighted the need to make more opportunities available for parent involvement in their child's day to day learning and
the role IT plays in the sharing of information with parents. The key to increase information sharing and greater involvement was the introduction of social media apps like facebook and
seesaw, which has proven to be popular with all our families. Families are engaging and constantly providing feedback on their child's learning allowing staff to incorporate the
information into plans and programs.
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Parents are the most important people in children's lives and have an enduring influence on their health, well being and learning. The Centre has a range of professional staff and
educators who facilitate an integration of services, which is paramount in enabling children and their families the ability to access a range of programs and services to meet their needs.
These include a Community development coordinators, Family practitioner, occupational therapists and speech pathologist who all work alongside educators, children and families
contributing specific knowledge and support in the areas of parenting, families at risk, child development and family well being. Families are actively involved in the The centre has an
effective working relationship with Goolwa Primary school. For example, there is Professional Learning Community designed to support continuity of learning with the focus on Literacy
- Bricks of the Big Six as the resource. The centre speech pathologist leads the group alongside the assistant principal and Director.
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Quality Area 7: Governance and Leadership
Theme 1: Practice is embedded in service operations

The administration systems embedded in all our service operations are local site specific, DFE regional and State systems and enable the effective operation of the service. Our
statement of philosophy guides all aspects of the service's operations. is reviewed annually and will be a visual display in the foyer in 2020. All the policies and procedures are reviewed
on a scheduled basis. Reviewed policies are presented to Governing Council members for ratification. The Director and Assistant Director initiate regular performance and development
meetings with all educators and focus on areas of strengths, areas of improvement, and goal setting in the short and long term, linked to the site QIP goals. Monthly staff meetings have
a training and development component linked to the literacy QIP goal where we learn with each other and from each other with clear expectations of continuous improvement. We
promote continuity of educators and co-ordinators at the service to ensure established, stable teams who provide a consistent, high quality service. Provision is made to ensure a
suitably qualified and experienced educator or co-ordinator leads the development of the curriculum and ensures the establishment of clear goals and expectations for teaching and
learning. All staff have satisfied requirements relating to criminal history, qualifications and supervisor certificates. Records and information are stored appropriately to ensure
confidentiality, are available from the service and are maintained in accordance with legislative requirements. Service's compliance records are up to date and administered and are kept
in locked filing cabinet, locked office, security monitored preschool records are archived in an orderly, proper system according to guidelines .A qualified finance officer for BAS, cheques,
account reconciliation / balances is on staff.
Theme 2: Practice is informed by critical reflection
A Cycle of review and QIP are reviewed at a closure day the beginning of each year and are expanded on to encompass all that we do and include new initiatives. The culture of trust and
respect and the continuity of educators has been beneficial for consolidation of practices, a clear vision within the Philosophy Statement, common values held by the educator team, and
a culture of self-review and reflection embedded into our centre. Our weekly Educator planning, programming and monthly reflection, team, leaders meetings and general dialogue
enable us to continuously question how to improve our teaching methods to achieve the desired learner outcomes. The effective governance procedures ensure the operation of a high
quality service driven by continuous improvement.
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Our Grievance Policy is available on our website, and concerns raised are responded to swiftly. Parents who raise concerns are valued because they give us the opportunity to reflect and
improve. Staff have the opportunity to resolve issues by following the grievance procedure displayed at the site or through discussions at staff, team and reflective practice meetings.
Appropriate governance through regular governing council management meetings occur monthly and arrangements align with the children's centre pedagogy and all aspects of our
services have representation. Governing Council Meetings gives parents the opportunity to be involved in decision making about the various management aspects of the centre
including the employment of childcare staff. Parent survey results support how the service operates and all feedback is utilised to support continuous improvement. Administrative
systems are shared with the Director and Assistant Director of childcare and for the most part are the responsibility of the Director.
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Quality Improvement Plan for
GOOLWA CHILDREN'S CENTRE
202 0
Includes:
• Learning Improvement goals
• Progress notes
• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 1: Goal 1 To extend children's curiosity and willingness to accept and challenge other ideas and perspectives.
Challenge of practice:

3
Plan
actions for
improvement

If we provide opportunities for and support authentic experimentation through real life relevant experience then children's curiosity and
willingness to accept and challenge other ideas and perspectives will be extend.

Actions

NQS links

Timeline

Resources

Responsibility

Educator professional learning- children's voice: authentic
experimentation; real life relevant experience;inquiry ways of
working as inquirers with children/environments that support
children's inquiry.

1.1, 1.2, 3.2, 5.1,
7.2

Centre closure Day
24th Jan 2020
T&D Madge term 1
2020

Madge Sexton STEM LDAR project
presentation

Director

Using aspects of RRR 'Active learning environments' - videoing
and scaling- to understand current practice and make
agreements about improvements to practice and environments.

1.3, 3.2, 5.1,7.2

Completed for all
areas term 1 2020

Resource childcare staff to attend
reflective practice twice per term.

Director to support videoing
all staff to review video attend reflective
practice twice per term

Helping parents understand why, and how to foster inquiry and
curiosity in children- Incidental and planned conversations with
families; intentional educator analysis in children's journals as the
lens of curiosity and willingness to accept and challenge ideas.

1.3, 6.1, 6.2

Planned program 1
per term for formal
sharing
opportunities.

resource 1 family night per term with
food and staff.

Director
All staff

Success criteria

We would see children's increased engagement as observed through the use of RRR 'Involvement Scale' and evidence of
children's voice in the environment.
Analysis of observational data and pedagogical documentation will show children negotiating, collaborating, articulating
their questions, theories and thinking, and listening to and considering other ideas and perspectives.
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Progress notes
4

Improve
practice and
monitor impact

Goal 1: Goal 1 To extend children's curiosity and willingness to accept and challenge other ideas and perspectives.
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 2: Goal 2 To improve children's capacity to understand their emotions to support self regulation.
Challenge of practice:

3
Plan
actions for
improvement

If we support children to Identify, monitor, and manage their emotions and support children with strategies for self regulation then children
will develop the capacity to understand their emotions to support self regulation.

Actions

NQS links

Timeline

Resources

Responsibility

Developing learning environments that scaffold children's
developing understanding of emotions. eg visual tools

1.1, 1.2, 1.3
2.1.1, 3.1, 3.2,
4.2, 5.1, 5.2

begin discussions
term 1 closure day

Resources inclusive in the budget
for equipment and materials.

all staff lead by the team leaders and
Director.

Professional learning for appropriate pedagogies/ strategies to
support children to develop their understanding of their emtotions.

1.1, 1.2, 1.3
2.1.1, 3.1, 3.2,
4.2, 5.1, 5.2, 7.2

begin discussions
term 1 closure day

Utilise the OT who works at the
centre to support educators to
develop strategies for self regulation

Director and Assistant Director

Work with families and relevant support staff to develop well
being plans for those children who are specifically identified
through ILP's as needing further support with self regulation.
Regular communication and check ins.

1.1, 1.2, 1.3
2.1.1, 3.1, 3.2,
4.2, 5.1, 5.2, 6.1

begin discussions
term 1 closure day

Release staff when required to meet
with families when required
including childcare staff. utilise OT
expertise with families.

All team leaders with support from leaders
and other professional staff team eg
Speech Path, OT and FP

Success criteria

We would see children independently able to use strategies to manage big emotions throughout the day , children
are able to persist, cope with and adapt to changes and increase engagement in their learning through play and in
their environment.
This will be evident through analysis of pedagogical documentation.
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Progress notes
4

Improve
practice and
monitor impact

Goal 2: Goal 2 To improve children's capacity to understand their emotions to support self regulation.
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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Learning Improvement Plan
1

2

Analyse
and prioritise

Determine
challenge of
practice

Goal 3: Goal 3

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Progress notes
4

Improve
practice and
monitor impact

Goal 3: Goal 3
Meeting
date

Implementation
(are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.

Impact

(are we improving learning outcomes?)

Next steps

Enter the evidence of impact of your actions on children’s
learning against success criteria.
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National Quality Framework responsibilities
NQS links
1.1
4.2
5.1
6.2

2.1.3
6.1

1.1
1.2
2.1
3.1
5.1
6.2.3

Task

Steps involved

Timeline

Continue to develop authentic
pedagogical documentation.
Develop the children's journals as
authentic pedagogical documentation
with educators, children and families.

Continue to focus on this during reflective practice twice
per term and check in at staff meetings monthly.

Weeks 4 and 8
each term

Reflective practice mentors
Director and leader teams

increase wages budget for
childcare to attend meetings

Share the journals with families and provide information
about the journals and children's voice and family voice.

Beginning term
1 2020

all staff

Budget for the journals.

Continue for preschool staff to sup[port childcare staff to
develop their knowledge and skills in documenting
authentic learning and in assessing learning.

Beginning term
1 2020

preschool team

at staff meetings

Include in planning and programming for children with the
support of a local dietitian.

Term 1

Director, educators and
facilitators of groups.

May need to resource
Dietitian and provide Food

Provide information and displays promoting healthy food
options for families with the support of a local dietitian.

Begin term 1

all staff

Cooking group in community for families

Weekly through
term time

CDC

Community budget

Plan and design with children and families.
Share information about the importance of nature play for
children's development with families.

Plan by the end
of term 1

Pre-school staff team

2019 fundraising funds

Begin to develop the nature play space with children and
families. Have some family events in the space.

Term 2

centre staff

Use the resource budget to
fund projects.

Promote Healthy Eating practices with
children and families looking at the
types of packaged foods that state they
are a healthy food choice.

Develop the nature play space outside
the enclosed yard.

Ensure the space meets regulations and risk assessments as the project
are conducted with staff and children.
progresses

Responsibility

Resourcing

Completed

Director, staff and CDC
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Review and evaluate
5
Goal 1 To extend children's curiosity and willingness to accept and challenge other ideas and

Learning improvement goal 1:

Review
and evaluate

perspectives.

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Goal 2

To improve children's capacity to understand their emotions to support self regulation.

Review
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Goal 3

Review
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal
Jill Griffen

Approved by governing council chairperson
Crystal Wall

Approved by education director
Ann Prime
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