













	1: JILL GRIFFEN
	2: CASEY COUSINS
	3: 21/3/2017
	AmountGrants Commonwealth: N/A
	AmountGrants State: 541,489
	AmountOther: 598,551
	AmountParent Contributions: 12,045
	Attendance Comment: The centre has seen the level of attendance  remained constant throughout 2016. Non -attendance is based on child illnesses, family reasons, school closures and families going on short or extended holidays through  term times. We have a small component where transport impacts on attendance for children. particularly where there is extreme heat or wet weather. As a children's centre we have noticed an increase in single parent families with complex needs and some children are non attenders when involved in access visits to other partners who live in other areas of the state. 
	EALD funding improvements: The Centre had funding to support 5 children. Outcome is to ensure their individual programs were delivered through play based learning. Each child has an individual learning plan, goals and programs for educators and support staff to provide the child with very specific support. Each child has a journal where staff record daily the program the child engaged with, with their support worker. Services and support  provided where required for families and children.
	Disabilities funding improvements: The Centre had funding to support 5 children. Outcome is to ensure their individual programs were delivered through play based learning. Each child has an individual learning plan, goals and programs for educators and support staff to provide the child with very specific support. Each child has a journal where staff record daily the program the child engaged with, with their support worker. Services and support  provided where required for families and children.
	describe achievement outcomes: 2 Build and promote a culture of reflective practice with a commitment of continuous improvement- Literacy - to extend children’s development and reinforce competency in communication - Numeracy – to support children to have the confidence, capacity and disposition to use mathematics.Increase playgroups for familiesIncrease parent programs for families.Improve awareness of DV and reporting processes around abuse and neglect for community.Stronger links with local agencies eg community centre
	Client Opinion Summary: PARENT SURVEY RESULTS 2016 A random survey of 70 parents was conducted by the centre in 2016 to inform the centre about parent opinions, ideas, issues and concerns with centre operations. The number of surveys was due to 4 returned in 2014 (8%).  In 2015 17 returned at (24.29%). The parent response was measured by a 39% return of surveys over the past 3 years. The decision was to continue to survey 70 families to increase the number returned with 17 again returned in 2016.The surveys demonstrated a small improvement in most aspects of the survey. There were more surveys in 2015 and 2016 returned. The data indicated that parents scored 0’s in 2016 in the areas of knowledge of children and staffing. The question -Children with special needs are catered for and Children from different cultural backgrounds are catered for 9 out of 17 surveys answered (0) lower than the previous year. The (0) indicates a DON’T KNOW. The staffing question that scored a (0) 5 out of 17 surveys was around the sharing of information about their child and confidentiality. The result indicated families didn’t know rather than a concern this was an issue. On the whole the survey’s returned over the past 3 years are positive results with most parents being pleased with most aspects of centre operations.  The areas which parents were most pleased with were:Centre provides a quality program, staff treatment of children is respectful and caring and most staff are knowledgeable about their job.The areas which parents were most concerned about or wanted more input into were:Methods of communication about the curriculum, their child’s development and the day to day.Improvement was evident in 2016 with the introduction of Face book,  messaging families, parent interviews, individual notes about events. 
	Context and Highlights: PHILOSOPHY STATEMENT 2016Goolwa Children’s Centre values respectful relationships between children, families, staff and the wider community. We work in partnership with families to respect each child’s culture and diversity whilst striving to provide a safe, nurturing and challenging learning environment.Goolwa Children’s Centre is situated 80kms from Adelaide in the FLEURIEU DISTRICT. This centre is an integrated service which incorporates Child Care, DECD Kindergarten, Community Development, Family Services and Child and Family Health at the same site and has 87 licensed places. The children’s ages range from 6 weeks to 6 years old and they can access all programs offered across the centre. This engenders caring and supportive relationships. Developing and maintaining relationships between children, staff and parents is a centre priority and part of the centre philosophy. The centre operates with 2 main groups of children – 0-3 years and 3-5 years. The children with additional needs are supported through Inclusive Directions, the Southern Fleurieu Health Service and the DECD Pre-school Support Program. Goolwa is situated on the Murray River close to the Coorong and the coast. Small business, tourism and farming are the communities main economic drivers. Socio economic backgrounds vary comprising of self-employed, full to part-time working families that necessitate traveling or working away from home.Transport is a problem for some families. The Goolwa Children’s Centre is situated close to the Goolwa Primary School and Investigator College. The majority of children come from the Goolwa township and surrounding areas including Middleton, Port Elliot, Hindmarsh Island and Currency Creek. Goolwa Children’s Centre 2016 Highlights1. Staff presentations was focus on Numeracy and what that looked like for children.2. $23,000 up grade of the out door learning environment.3. Built the shed for the community space.4. Christmas Concert with 90% of the families attending.5. Fundraising gala.6. Working with OPAL with the Kindy active and lunch box Centre.7. Working with Centre for positive Aging- making resources for the centre.8. Narrindjeri language group ( Rainbow) and the poster.9. Farewell Kaye Campbell and Jodie Grimm10. First staff online training program- Infant mental health.11. Beginning of the reflective practice process for staff.
	DECO Relevant History Screening: All staff both in DECD and Childcare have a relevant up to date history screening. The centre was audited in 2016 and all relevant documentation was available. This includes all Governing Council members and students on work experience.
	Destination Schools Comment: Parents have many choices when it comes to school options. We have seen a slow decline in percentages attending Goolwa Primary however we have also been transitioning lower numbers of enrolments from 2014 to 2016. There has been a slow increase of children transitioning to Investigator College and this is partly due to siblings already at this school.A few families will enrol at Port Elliot primary and this is often for varying reasons. Children accessing NDIS funding can not access the service provider at Goolwa and will often then choose Port Elliot as the services can be offered on site at this school.
	Enrolment Comment: Goolwa Children’s Centre enrolment numbers for Kindergarten through 2016 have showed a slight increase throughout the year. This was mainly due to new families moving into the area and  enrolments of early entry GOM and Aboriginal children from the age of 3.  We have also seen a few children move centre's through out the year as families decide on which local school they will attend. Five Aboriginal children were enrolled at the Centre and 2 children under the guardianship of the minister. These children have been enrolled under the ATSI policy. 
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with additional language or dialect: 4 children were case closed for severe speech and language to be monitored at school.
	Outcomes achieved or procress towards these outcomesImproved outcomes for children with disabilities: 1 child transitioned to the special ed unit.1 child  continued support at school.2 children were case closed  to be monitored at school. 1 child remains at kindergarten
	Outcomes achieved or procress towards these outcomesRow1: from 45 children 39 children had evidence based documentation 35 children are on track. 4 children monitored. 60 community  attended child safe.increase from 1-4 playgroups
	Quality Improvement Planning: Key improvements sought for 20171 Continue to review and evaluate planning, programming and documenting children’s learning for group and individual children with a focus on DECD priorities - literacy and numeracy, child protection curriculum and to meet NQS standards. 2 Build and promote a culture of reflective practice with a commitment of continuous improvement- Literacy - to extend children’s development and reinforce competency in communication - Numeracy – to support children to have the confidence, capacity and disposition to use mathematics.Improvement Plan Staff inquiry question: “What is the difference between numeracy and mathematics? What does numeracy learning through play look like for children in your care?The outcomes 1. Improve learning outcomes for children.2. Team training and development for staff.3. Build a culture of professional development.4. Have a shared common understanding of numeracy development for children in the early years. ProcessStaff  teams researched and then presented at staff meeting using protocol process to support their learning. This built an awareness of numeracy learning with the whole staff team and what that looks like for children 0-6 years.The  implementation of literacy and numeracy indicators into programming, planning and documentation was evident and were inclusive of teacher and child initiated learning opportunities and inclusive of child’s voice and teacher observations.Staff collected data through the implementation of the traffic light tool and used the data to inform staff about children’s learning for literacy and numeracy. This process is in its infancy and will be trialled again in 2017.Traffic Lights Data Findings round 1 2016.Total 45 childrenEYLF Outcome 1• 39 children had evidence based documentation to support the findings. • 35 children are on track.• 4 children need to be monitored.• 6 children need to be followed up with documentation. Reflective staff meetings have been scheduled for the Mulga(0-3) childcare team to begin the process of developing best practice and improve learning outcomes for children. This will be a focus for the childcare staff in the Hive(3-5) team in 2017. This provides opportunities for staff to challenge each others philosophies and thinking and to learn from each other.The RRR scale was used to collect data  with a focus on children's learning environments and relationships to measure areas for improvement. The results demonstrated that children were engaged in a large variety of indoor and outdoor play activities and routine times however there was limited adult interactions. Where there were adult interactions the learning was much more visible and the child's engagement was for longer periods of time. The reasons for this were dissected  and the results showed we needed to dig deeper into What is play based learning, How do children learn through play and what is the role of the Educator. This will be the 2017 focus.      
	Report from the Governing Council: 2016 was a productive year for the Goolwa Children's Centre, we had a fantastic team of staff and wonderful governing council, which all worked together in supporting Jill Griffen as director. There have been many standouts over 2016, a huge start to the year was the new outdoor area upgrade which has been thoroughly enjoyed be everyone. The shed was built in the community space, and personally I was thrilled to be involved in the organising of the Fundraising gala. A highlight of that for me was watching the staff and governing council put in hard work and their spare time to provide a wonderful evening for our families and also the Goolwa community. It was a successful event and lots of money was raised for the centre. The GGC has had an increase of families this year to just over 115 which shows growth, which also shows the hard work and dedication that is put in by Jill and her team is not going unnoticed. The Goolwa Children's Centre is a marvellous place to be involved, all the children in care have the highest standard of care run by a wonderful team.2017 will no doubt be another exciting and successful year at the centre. Yours sincerely Casey Cousins


